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BENEFITS OF TELENAV

* Reduced supervision costs
With TeleNav Track, Bayer Protective
Services saves $120,000 a year in
supervision costs alone, which more
than compensates for the cost of
the system.

Improved employee
accountability

Bayer Protective Services monitors
and assigns security officers in real
time, which was prohibitively
expensive before TeleNav Track.

Client transparency

GPS data from TeleNav Track allows
the company to increase its
transparency to clients.

Increased efficiency and
productivity

Significant efficiencies are achieved
through electronic dispatching and
navigation.

SITUATION

Founded in 1995 in Sacramento, CA, Bayer
Protective Services provides contract security
services to high-end commercial and industrial
property clientele. With 150 employees providing
250,000 security man-hours per year and annual
service revenue at just under $5 million, Bayer
Protective Services is one of the largest security
providers in the region. The company looked to
TeleNav Track to improve efficiency and offer
clients the maximum return on their investment.

CHALLENGE
For a physical security business like Bayer
Protective Services, managing security officers
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Security

Security company saves $216,000
annually in supervision and dispatch
costs with TeleNav Track™,

is a key challenge, one that previously cost the
company $120,000 a year in supervision costs
alone. Before implementing TeleNav Track, the
company had no way to provide its clients with
a measurable return on their investment. In
addition, clients would voice concerns about
rarely seeing their assigned security officers and
money was being lost due to timecard rounding
because Bayer Protective Services had no way
to hold its employees accountable. Further
inefficiencies and unnecessary expenditures
were created by patrol officers using paper
maps to navigate to client sites and through the
manual dispatching of patrol officers.

SOLUTION

Bayer Protective Services credits TeleNav Track
with the significant savings and efficiencies
they have achieved. “We turned to TeleNav
Track to more effectively manage our on-site
and patrol security officers,” said Bryon Bayer,
president of Bayer Protective Services. “Prior to
TeleNav Track, we had to physically check on
our officers to make sure they were doing the
job assigned. By implementing TeleNav Track,
we are able to confirm in real time that our
employees are doing what they say they are
doing. This has reduced our field management
costs by more than $120,000 a year, making
TeleNav Track a vital part of our business.”

By being able to route, track and verify patrol
officers, the company has reduced labor and
vehicle-related expenses. Now what used to
cost $10,000 a month is now only $2,000—
providing an annual net savings of $96,000.

TeleNav Track has allowed Bayer Protective
Services to increase the transparency of its
operations to its clients. The company provides
clients with the system’s breadcrumb report to
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show them where an assigned guard was
located at any specific time.

In addition to increased insight into everyday
operations, TeleNav Track has reduced costly
timecard rounding and routing inefficiency.
With  geofencing, shift reports and
break/lunch tracking, the company is able to
monitor where officers are in real time. And
patrol officers use the system’s navigation
feature to efficiently find their way to client
sites.

"TeleNav Track is crucial to
providing our clients with an
effective return on their security
investment.”

- Bryon Bayer, President

RESULTS

Bayer Protective Services has recovered a
significant return on its investment by reducing
labor and vehicle expenses. Coupled with greater
operational efficiency and increased transparency
to its clients, these benefits make TeleNav Track a
key component of their operations. “TeleNav Track
is crucial to providing our clients with an effective
return on their security investment,” said Bayer.

How can we help
your business?

For more information contact us.

www.telenavtrack.com
1 88 TeleNav 2 (1.888.353.6282)
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Always find your way”




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


